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CONSOLIDATION IMPLEMENTATION  
COMMITTEE (CIC) 
July 12, 2017 
 
Gene Bishop Field House at Paulson Stadium 
Georgia Southern University Campus    
2:00 - 4:00 p.m. 
 
******************************************************************************** 
 
AGENDA 
   
1. Welcome 
 
 
2. Consolidation Business 
 
 
3. Review of OWG Recommendations (NOTE: Some recommendations may appear on the 
Consent Agenda and others on the Discussion Agenda.) 
 
OWG # OWG Name # of 
Rec’s 
OWG Co-Chairs 
OWG 5-4 Faculty Development 1 Rachel Schwartz and Nancy Remler 
OWG 6-2 Tutoring and Testing 3 Cathy Roberts-Cooper and Pat Potter 
OWG 6-3 First Year Programs 1 Chris Caplinger and Greg Anderson 
OWG 6-5 International Programs and 
Study Abroad 
3 Danielle Smith and Dorothee Mertz-
Weigel 
OWG 6-6 Retention, Progression, & 
Graduation and Complete 
College Georgia 
30 Christine Ludowise and Teresa 
Winterhalter 
OWG 6-7 MOWR (Discussion Agenda) 1 Chris Caplinger and Shannon Vo 
OWG 8-3 Registration, Degree Audit & 
Graduation 
16 Velma Burden and Kathy Platt 
OWG 11-3 University Philanthropic 3 Melanie Mosely and Jessica Henderson 
OWG 12-4 Branding and Identity 7 Gregg Sekscienski and Wes Johnson 
OWG 16-1 Career Services 2 Philip Bruce and Glenn Gibney 
OWG 16-8 Military and Veteran Services 1 LTC Bill Roberts and Phil Gore 
OWG 17-5 Student Government 
Association 
2 Patrice Jackson and Andrew Dies 
OWG 18-1 Campus Master Planning & 
Capital Projects 
3 Wendy Woodrum and Katie Twining 
OWG 22-1 University Policy Mergers and 
Handbooks 
8 Geoff Carson and Kelly Crosby 
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OWG 27 Diversity & Inclusion 
Programs/Activities 
8 Joel Wright and Deidra Dennie 
 
 
4. Future CIC Meetings 
 
A. Wednesday, July 26  2:00 - 4:00 p.m. 
ASU Campus 
 
 * August - TBD 
 
 
5. Conclusion 
 
 
